APTOS LITTLE LEAGUE
BOARD OF DIRECTORS MEETING AGENDA
April 8, 2021 7:30pm
Zoom Video Conference

1) Callto Order

a) Executive Board members present
b) General Board members present
c) Guests present

2) Approval of Minutes
3) Changes to Agenda
4) New & Open items

a) 2021 Spring Season has begun- shotgun start
i) Mandatory Volunteer Safety video
(1) Scott/Nick to post link to website
(2) Return to Play protocol- ***Please Review***
(a) Spectators at practice/games
(b) Face coverings mandatory- face mask or gaitor
ii) Team rosters complete, teams practicing
(1) Team sponsors? Uniforms ordered? Update from Fausto and commissioners
(a) When will uniforms arrive? How do we want to coordinate distribution?
(2) Schedules complete?
(a) Parking at AJHS with PVUSD after school athletic training in session
(b) Weekday protocol
(i) Faculty parking lot, front visitor parking lot, parking in front of containers,
parking down by the track & field long jump area
(c) Weekend protocol-OPEN
b) Opening Day/Hit-A-Thon fundraiser is Sat, April 17t
i) Games scheduled for Opening Day
ii) Hit-A-Thon website is live
iii) Need IO Team to assist with a slotted team schedule
iv) Need volunteers to help that day, event starts at 9:00am, field prep starting at
7:30am



5)

6)

7)
8)

9)

c)

d)

f)

v) No Shooting Stars Photography this year
Special Project Coordinator update- John Bergh
i) Fencing doors for bleacher access, elevated fencing on AAA 3B side- Scheduled to be
completed April 12-13t
ii) New bleacher(s) bolted to slab
Field improvement(s)
i) Rio Del Mar Elementary fields
(1) Fields are in best condition in years
(a) 3 yards of DC granite spread, mowed the grass
(2) New equipment for Rio includes chalker/paint marker, line drag
(a) Thanks to Andrew, Barney, Brian & Louie
ii) Batting Cage upgrade
(1) New padded L-screens, new soft toss sock nets, new batting cage netting
iii) New audio system upgrade to Majors/AAA scorebooths- still getting pricing
Live Video Stream
i) Schedules have been uploaded to YourGameCam.com for both Majors/AAA, games
will be on live feed
New Board Elections in June
i) Interested candidates should start to look at different exiting positions

Info Officer Update

District Update

a).
b).

Post-season tournament schedules have been uploaded to the D39 website
Aptos will host 1 tournament, which one will we host?

Treasurer Update

Fundraising Manager Update

Field Manager Update

10) Equipment Update

11) UIC Update

a). umpires clinic in Aptos, solid attendance

b). No sharing equipment including balls between teams
c). GameChanger App subscription

i). league paid for the Plus Package



12) Safety Officer Update
a). Safety boxes have been distributed to all field locations
b). Dugouts/Benches have been taped & marked for social distancing
c). Incident Reports/ Background Checks/Abuse Awareness certs

13) Snack Shack & Score Booth Update
a) Brie/Cristin working on snack shack protocol

14) Commissioner Update
a) Managers need to know Constitution & Local Rules
i) Disciplinary committee and/or myself
b) Managers need to know the LL Blue Book rules

15) Appointment of Executive Committee

16) Adjourn /Next Meeting
a) 2" Thursday of every month, next meeting May 13%, 7:30pm via Zoom.



